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Briefing Note

Date: 26" February 2016

To: lan Cosh, Director of Resources
From: Katie Formstone, Staff Officer

Subject: Summary of HMIC Inspections

HMIC’s 2016/17 inspection programme and framework consist of; PEEL effectiveness,
efficiency, legitimacy and leadership, made up of two tranches i.e. Spring 2016 - efficiency,
legitimacy and leadership and in autumn 2016 — effectiveness.

This second tranche in autumn is still in the planning stage but will be expected to cover;

. Crime prevention & neighbourhood policing
° Investigations
o Vulnerability

o Strategic policing requirement (SPR)

National thematic inspections will also take place, either integrated into PEEL or in CJ joint
inspections.

Proposed thematic topics are:
1. Crimerecording
2.  Counter terrorism

As well as these there will be Commissions from the Home Secretary, from the Police and
crime commissioners and local policing bodies, inspection of national agencies and other
(non-Home Office) forces as well as joint inspections, see below, however, the ClI
inspection programme for 2016/17 is currently being developed.



e Stalking & harassment

° Joint targeted area inspections of child protection

. Police custody (rolling programme)

Planned and unannounced inspections dates are as follows:
Planned Inspections —2016/17

. PEEL Phase 1 Efficiency & Legitimacy — April —June 2016
° PEEL Phase 2 Effectiveness — Sept — Nov 2016

NB. Incorporated into these PEEL inspections will be; Vulnerability, Honour Based
Violence & Child Protection

Unannounced inspections,
. Crime recording — Nov — Dec 2015

o Ofsted child protection — April 2016



