DECISION NOTICE

DECISION: 2023-06 DATE: 11" May 2023

Title: COLLABORATION AGREEMENT IN RELATION TO THE FORENSIC
COLLISION INVESTIGATION NETWORK (FCIN)

Decision

A review has been undertaken of the FCIN with business case options being
proposed and a new model being implemented on 6 February 2023. The S22 has
been amended to match the newly agreed business case and the amendments
have been reviewed by the Constabulary's Legal Team and agreed by the Chief
Constable.

| confirm that | have agreed to enter into the collaboration agreement in relation to
the Forensic Collision Investigation Network after consideration of the facts set out
in the report now presented.

Signature
ndrew Enowden
Police and Crime Commissioner

Date 31/05/2023




