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ACCOUNTABILITY BOARD 
 

FRIDAY 6 OCTOBER 2023 AT 9.30AM IN ROOM 8, THE EXCHANGE, 
COUNTY HALL, PRESTON 
 
MINUTES 
 
PRESENT 
 
Andrew Snowden - Police and Crime Commissioner 
Chris Rowley - Chief Constable, Lancashire Constabulary 
 
IN ATTENDANCE 
 
Andrew Pratt – Deputy Police and Crime Commissioner 
Sacha Hatchett – Deputy Chief Constable, Lancashire Constabulary 
Peter Lawson – Assistant Chief Constable, Lancashire Constabulary 
Mrs Angela Harrison – Chief Executive, Office of the Police and Crime 
Commissioner 
Gillian Routledge, Chief Operating Officer, Lancashire Constabulary  
Steve Freeman – Chief Finance Officer, Office of the Police and Crime 
Commissioner 
Chief Superintendent Nikki Evans, Lancashire Constabulary 
Superintendent Andrew Cartwright, Lancashire Constabulary 
Inspector Duncan Arthur, Lancashire Constabulary 
Ian Dickinson – Head of Governance and Accountability, Office of Police and Crime 
Commissioner 
Kathrin Slater, Communication and Engagement Manager, Office of Police and 
Crime Commissioner 
 
CURRENT AND SIGNIFICANT ISSUES  
 
There were no current or significant issues raised. 

PROGRESS AGAINST THE POLICE AND CRIME PLAN 
 
The Police and Crime Commissioner received a presentation on the progress 
against the Police and Crime Plan priorities set out in his Police and Crime Plan.   
 
The presentation also focussed on the implementation and effectiveness of the 

targeted operating model in relation to six workstreams; Crime Recording and 

Allocation, Response Policing, Local Policing, BCU Investigations, Unarmed Tac 

Ops and Custody. 
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DATE OF NEXT MEETING 
 
It was noted that the next scheduled meeting was the 22 November 2023. 
  
Mrs A Harrison 
Chief Executive 

 
 


