
Accountability Board Forward Plan 2025/26 

Area Report 03/06/25 13/08/25 17/11/25 26/02/26 08/06/26 

Performance 
and Delivery 

Quarterly Performance Report    ✓   ✓ ✓ ✓ ✓ 

Chief Constable's Annual Report ✓     ✓ 

Force Management Statement   ✓     

Inspections, 
Audits and 
Reviews 

HMICFRS Update    ✓    ✓ ✓ ✓ ✓ 

People Workforce Planning ✓  ✓  ✓  ✓  ✓ 

Professional Standards Update  ✓   ✓   

Finance Quarterly Monitoring Report ✓  
(Outturn 
Report) 

   ✓ ✓ ✓ ✓ 
(Outturn 
report) 

Charging Handbook    ✓   

Sponsorship ✓    ✓  ✓ 

Gifts and Hospitality ✓    ✓  ✓ 

Collaboration 
and 
Partnerships 

Procurement Annual Report   ✓    ✓ 

Benefits realisation/productivity 
report  

✓     ✓ 

Risks Force Strategic Risk Register – by 
exception 

  ✓  ✓ ✓ ✓ ✓ 

Information Governance ✓      

Strategic Policing Requirement  ✓      

Current and 
significant 
issues 

    ✓  ✓ ✓ ✓ ✓ 

  


